Proposal: Establishing a Critical Minerals Governance Mechanism (CMGM) for Ghana 

1. Executive Summary
Ghana’s critical minerals: lithium, graphite, bauxite, and manganese, are central to the global energy transition. However, outdated governance frameworks, weak enforcement, and limited transparency hinder the country’s ability to capture fair value and attract ethical investment. This proposal outlines a transformative initiative to establish a Critical Minerals Governance Mechanism (CMGM) that ensures competitive pricing, robust environmental and social safeguards, and local beneficiation. The project aligns with UNDP’s Strategic Plan (2026–2029) and Ghana’s Energy Transition Framework, advancing inclusive growth, sustainability, and digital innovation.
2. Background and Rationale
The global shift toward clean energy and electrification is driving surging demand for transition minerals such as lithium, graphite, bauxite/alumina, manganese, iron ore, cobalt, nickel and silica). Ghana holds 54% of Africa’s manganese reserves, 24% of Africa’s bauxite reserves, and 4% of Africa’s lithium reserves, according to the African Development Bank (AfDB)[footnoteRef:1]. The country is also endowed with deposits of limestone, columbite-tantalite, feldspar, quartz, and salt, and there are also minor deposits of ilmenite, magnetite, and rutile[footnoteRef:2].. This highlights Ghana’s strategic role in Africa’s critical minerals sector, though effective governance frameworks will determine whether the country can fully harness this potential. The mineral sector of Ghana already accounts for a substantial share of Ghana’s export earnings and fiscal revenues, yet critical minerals currently represent only a nascent portion of this portfolio. As global demand for transition minerals accelerates, the value at stake for Ghana is considerable: decisions taken in the next five to ten years will determine whether these resources lock the country into a renewed primary‑commodity model or catalyze a new wave of green industrialization and quality jobs.  [1:  Critical Minerals for Africa’s Inclusive Growth and Development]  [2:  Ghana - Mining and Critical Minerals] 


Ghana, endowed with these resources, faces a strategic opportunity and governance challenges to leverage its mineral wealth for sustainable industrial development. Ghana announced an Energy Transition Framework (2022), a $550 billion Energy Transition and Investment Plan, and approved a Green/Critical Minerals Policy (2023) to capture more value domestically, including processing and local participation; however, the current legal and fiscal architecture, centered on the Minerals and Mining Act, 2006 (Act 703),— needs to be brought into sync with the more recent national developments, and global trends to address the unique dynamics of critical minerals markets, requires modernization to reflect sustainability, value addition, and price volatility dynamics in critical minerals markets. These policy advances demonstrate strong political commitment and provide important sectoral guidance but have not yet been translated into an integrated, operational governance architecture for critical minerals. Existing instruments remain fragmented across multiple ministries, agencies and state‑owned enterprises, with overlapping mandates and limited capacity to manage pricing, fiscal stability, ESG compliance and local value addition in a coherent manner. For instance, the National Energy Transition Framework (NETF) outlines a roadmap for low-carbon energy and identifies mineral needs but cannot enforce pricing, benefit-sharing, or transparent licensing. Similarly, the Green/Critical Minerals Policy promotes value addition, higher royalties, and export bans but lacks enforcement mechanisms and digital transparency tools. GIADEC and GIISDEC focus on aluminum and iron/steel value chains respectively, yet their mandates are mineral-specific and do not cover broader critical minerals governance, pricing, or traceability. Without a Critical Minerals Governance Mechanism (CMGM), these policies and institutions operate in silos, missing standardized pricing, cross-mineral coordination, and inclusive stakeholder engagement essential for ethical, sustainable, and investment-ready mineral governance. Against this backdrop, a dedicated Critical Minerals Governance Mechanism (CMGM) is required to connect existing policies, institutions and reform initiatives into a coherent, rules‑based system. By providing a structured, multi‑stakeholder platform for pricing governance, transparent contracting, ESG enforcement and local value‑addition planning, the CMGM will enable Ghana to move beyond incremental adjustments and capture the full developmental potential of its critical‑minerals endowment.

3. Problem Statement
Ghana’s mineral sector operates under a general framework, the Minerals and Mining Act (Act 703); which is outdated and not tailored to the unique dynamics of critical minerals such as lithium, graphite, bauxite, and manganese. This gap creates systemic challenges that undermine the country’s ability to capture fair value and leverage its resources for sustainable development:
· Fragmented Governance and Fiscal Inefficiency: Current laws and fiscal instruments are designed for traditional minerals, leaving critical minerals poorly regulated. This results in suboptimal revenue capture, weak stabilization measures, and limited reinvestment in infrastructure and community development.
· Absence of digitalization of tenders and Transparent Pricing Mechanisms: Without a dynamic pricing framework, in addition to digitalization of tenders, Ghana cannot ensure fair and competitive pricing for critical minerals, exposing the sector to underpricing and revenue losses in volatile global markets.
· Environmental and Social Risks: Weak enforcement of environmental safeguards and inconsistent application of community development agreements have allowed illegal mining and poorly regulated operations to proliferate, causing severe ecological degradation and eroding trust in state institutions.
· Missed Opportunities for Local Value Addition: Ghana continues to export raw minerals with minimal processing, forfeiting opportunities for job creation, technology transfer, and industrial diversification in the green economy.
· Transparency and Accountability Gaps: While Ghana participates in EITI, subnational transparency remains weak, and beneficial ownership disclosures are incomplete, fueling perceptions of inequity and corruption.
These challenges collectively limit Ghana’s ability to attract ethical investment, promote inclusive growth, and position itself as a competitive player in the global energy transition. Establishing a Critical Minerals Governance Mechanism (CMGM), reinforces Ghana’s leadership in sustainable mineral governance by embedding fair pricing, robust governance, environmental safeguards, and local beneficiation into the mineral sector. The Critical Minerals Governance Mechanism (CMGM) will act as the central coordination and rule-setting platform for critical minerals, complementing rather than duplicating existing institutions by focusing on pricing, transparency, and cross-ministerial policy coherence. CMGM will operate as a multi-stakeholder platform comprising ministries (Lands and Natural Resources, Finance, Environment, Trade and Industry), regulatory agencies (Minerals Commission, Environmental Protection Authority, Geological Survey Authority), community and civil society organizations, private sector actors, academia with expertise in geology and mineral economics, independent bodies such as GHEITI, and industry associations like the Ghana Chamber of Mines. This initiative draws on global best practices including the IGF Mining Policy Framework, the Sustainable Development License to Operate (SDLO) Framework to align mining governance with SDGs, and the Global Minerals Trust advocating for multilateral governance of critical minerals. 

4. Project Goal and Strategic Objectives
The CMGM initiative seeks to establish a legally enforceable governance mechanism that ensures competitive pricing, transparent contracting, robust environmental and social safeguards, and promotes local beneficiation. By embedding these principles, Ghana will strengthen fiscal capture, reduce harmful practices, and attract ethical investment-transforming mineral wealth into inclusive and sustainable development.
The project aims to:
· Develop and operationalize a transparent pricing framework for critical minerals.
· Enforce environmental safeguards and gender-responsive community agreements.
· Integrate local processing milestones into licensing and strengthen MSME participation.
· Establish strong corporate governance structures across the mineral sector.


5. Expected results
The CMGM Ghana Project aims to deliver the following key outcomes:
a. Strengthened enabling environment is enhancing efforts for Fair and Competitive Pricing for Critical Minerals in Ghana ((SDG 8,16) (UNDP Strategic Plan- Effective Governance & Prosperity for All).
b. Sustainable and inclusive mineral development is fully embedded in national and local systems, with extraction practices balancing economic growth, environmental protection, and social equity (SDG 12, 13) (UNDP Strategic Plan-Healthy Planet & Crisis Resilience).
c. Local Value Addition and Industrial Linkages Maximized (SDG 8, 9) (UNDP Strategic Plan- Prosperity for All & Digital Transformation Accelerator).
d. Mineral sector governance of Ghana is transparent, accountable, and globally competitive. (SDG 16, 17) (UNDP Strategic Plan- Effective Governance & Sustainable Finance Accelerator).

6. Outputs and Activities
Outcome 1: Strengthened enabling environment is enhancing efforts for fair and competitive pricing for Critical Minerals in Ghana
Output 1.1: Transparent and dynamic pricing framework established
Activities:
· Facilitate policy analytics, research and stakeholder consultations to accelerate the review of the Minerals and Mining Act and Legislative Instrument to have specific provisions for Critical Minerals,  including licensing, fiscal terms, beneficiation requirements, and creation of state-backed entities (similar to GoldBod) for centralized purchasing of critical minerals. 
· Create digital pricing dashboards, a Critical Minerals Price Monitor, and market intelligence tools for real-time decision-making. 

Outcome 2: Sustainable and inclusive mineral development is fully embedded in national and local systems, with extraction practices balancing economic growth, environmental protection, and social equity
Output 2.1:  Robust environmental safeguards and social agreements enforced
Activities:
· Facilitate the creation of a multi-stakeholder Critical Minerals Governance Mechanism[footnoteRef:3]  [3:   Ministries (Lands & Natural Resources, Finance, Environment); CSOs and community representatives; Private sector and industry bodies; Academia (geology/mineral economics);Independent bodies (EITI); Regulatory agencies and commissions] 

· Establish a mechanism to facilitate community development agreements (CDAs) with gender- and youth-responsive provisions and institutionalize structured community consultations, benefit-sharing agreements, and grievance redress systems to ensure equitable participation and social license to operate.

Outcome 3: Local Value Addition and Industrial Linkages Maximized
Output 3.1: Local processing and MSME participation strengthened
Activities:
· Conduct MSME capacity assessments and market readiness diagnostics in the Critical Mineral Sector.
· Support MSMEs along mineral value chains with business development services, digitalization, and access to finance and linkages between MSMEs and larger mineral companies. 
· Partner with financial institutions to expand credit facilities and training on financing for MSME and ASM cooperatives.  

Outcome 4: Mineral sector governance of Ghana is transparent, accountable, and globally competitive
Output 4.1: Regulatory, institutional, and digital systems for mineral sector governance strengthened
Activities:
· Develop and implement clear regulations, SOPs, and enforcement mechanisms for all mineral operations.  
· Conduct targeted rule-of-law and anti-corruption training for judges, regulators, and contract managers, including capacity building on open data platforms and disclosure standards. 
· Facilitate policy dialogues on the proposed sliding-scale royalty regime with mining sector actors and present policy paper to parliament. 
· Organize an investor forum to showcase Ghana’s legal reforms, fiscal stability, and ESG commitments. 





7. Alignment with Strategic Objectives and Accelerators
The Critical Minerals Governance Mechanism (CMGM) is fully aligned with UNDP’s Strategic Plan (2026–2029), the UNDP Ghana CPD (2023–2027), the SDGs, and Ghana’s national development and energy transition priorities. It advances UNDP’s vision of human development on a healthy planet by integrating prosperity, effective governance, environmental sustainability, and inclusion.
CMGM supports structural economic transformation by strengthening governance of critical minerals essential for the global energy transition, ensuring inclusive economic benefits, local value addition, MSME participation, and job creation—contributing to the Strategic Plan’s “Prosperity for All” objective and SDG 8. It enhances Effective Governance by establishing a coordinated, multi-stakeholder mechanism that improves transparency, accountability, and policy coherence in the mineral sector, directly supporting SDG 16.
The mechanism also advances the Healthy Planet objective by embedding environmental safeguards, ESG standards, and responsible mining practices, contributing to SDGs 12 and 13. Its accelerator-driven design integrates digital tools for traceability and pricing intelligence, gender equality in governance and benefit-sharing, and sustainable finance that links mineral revenues to long-term development outcomes.
At the national level, CMGM directly supports Ghana CPD outputs on inclusive growth (Output 1.1, Output 1.2) and accountable governance (Output 2.4) and operationalizes Ghana’s Energy Transition Framework and Critical Minerals Policy. Overall, CMGM provides a coherent platform that links mineral governance to prosperity, environmental stewardship, resilience, and digital innovation.

8. Sustainability and leverage strategy (including GDF, seed funding, and additional finance)
The Critical Minerals Governance initiative is designed for scalability beyond Ghana, with potential to serve as a sub-regional governance hub for West Africa and eventually a pan-African platform for critical minerals governance. CMGM will be anchored under an inter-ministerial board chaired by the Presidency, with formalization through Cabinet approval, enabling regulations, and MoUs with key agencies. The mechanism will be sustained through a catalytic, blended financing approach that combines seed funding, domestic resource mobilization, and private capital. Initial seed financing, including UNDP core resources, will support the establishment of the mechanism, digital governance and pricing systems, and pilot interventions across environmental safeguards, ASM formalization, and local value addition. This initial investment will strengthen governance structures, positioning Ghana to access climate and just transition financing windows, multilateral development banks (AfDB, World Bank), Green Climate Fund, and private ESG investors. The initiative will leverage the UNDP PlanetGOLD Ghana Project as a delivery and demonstration platform for sustainable and ethical ASM. PlanetGOLD's formalization process and focus on responsible supply chains will be institutionalized, enhancing miner livelihoods, minimizing environmental and health risks, and facilitating access to ethical mineral markets with opportunities for price premiums. Alignment with UNDP Ghana’s MSME development work will strengthen local value addition and industrial linkages by supporting MSMEs across mineral value chains, including processing and environmental services, with targeted business development, digitalization, and access to blended finance, particularly for women- and youth-led enterprises. To ensure continuity, CMGM will establish a dedicated technical unit to maintain and update digital tools and knowledge products, funded through cost-recovery mechanisms such as royalties and administrative fees, and supported by partnerships with local tech firms. Over time, sustainability will be reinforced through domestic revenue mechanisms and additional finance, including sliding-scale royalties, administrative fees, rehabilitation bonds, and ESG-linked instruments. Anchored in strong legal and institutional frameworks, the Board will transition from grant support to a financially viable and durable national governance platform aligned with Ghana’s priorities and UNDP’s strategic objectives.

9. Risk analysis and mitigation measures

Political Economy Risks (Medium) 
Risk: Resistance from vested interests or policy inconsistency may slow adoption of pricing reforms, local content requirements, or ASM formalization. 
Mitigation: Anchor a clear legal and policy framework and maintain structured multi-stakeholder engagement with government, industry, communities, and civil society. 
Governance: Risk ownership lies with the CMGM Board; escalation to Cabinet for policy-level decisions if unresolved. 
Environmental and Social Risks (Medium) 
Risk: Inadequate enforcement of environmental safeguards or community agreements could result in environmental degradation or social tensions. 
Mitigation: Strengthen compliance and monitoring systems; require through the enforcement of rehabilitation bonds and enforce ESG standards; as well as institutionalize inclusive community development agreements with gender-responsive provisions. leveraging UNDP SESP and institutionalize inclusive community development agreements with gender-responsive provisions. 
Governance: CMGM Board and Minerals Commission jointly oversee; escalation to inter-ministerial committee if systemic gaps persist. 
Social Conflict Risks in ASM Areas (Medium) 
Risk: Social conflict in ASM communities due to displacement, gender-based violence, or perceived inequities in local employment. 
Mitigation: Institutionalize inclusive community development agreements (CDAs), grievance redress mechanisms, gender-sensitive safeguards, and livelihood diversification programs. 
Governance: CMGM Board in collaboration with local authorities and civil society; escalation to inter-ministerial committee if systemic gaps persist. 

Digital and Capacity Risks (Medium) 
Risk: Limited digital capacity or data gaps may undermine pricing transparency, traceability, and oversight systems. 
Mitigation: Invest in digital capacity building for relevant institutions and stakeholders public institutions and MSMEs; partner with technology providers to deploy user-friendly digital tools; partner with technology providers; and phase digital rollout with ongoing technical support. 
Governance: CMGM technical unit leads; escalation to CMGM Board for resource mobilization if delays occur. 
 
10. Contribution to gender equality and women’s empowerment
The initiative will mainstream gender equality across governance, value chains, and community outcomes in line with UNDP’s Gender Equality Strategy and SDG 5 (Gender Equality). It will embed gender-responsive policies and reporting in governance systems (SDG 16: Peace, Justice and Strong Institutions), promote women’s participation in mineral value chains through targeted business development, digitalization support, and access to blended finance (SDG 8: Decent Work and Economic Growth), and advance women’s economic empowerment in artisanal and small-scale mining by improving formalization, safety, and alternative livelihoods (SDG 1: No Poverty and SDG 10: Reduced Inequalities). At the community level, women will have meaningful roles in decision-making and benefit from social investments in health, education, and livelihood diversification (SDG 3: Good Health and Well-being and SDG 4: Quality Education)—ensuring inclusive and sustainable development throughout the mineral sector.

11. Monitoring and Evaluation Framework
Refer to Appendix 1

12. Budget
Amount Requested - $350,000.00
Budget breakdown per output:
· Transparent and dynamic pricing framework established
Output 1.1: USD 90,000.00
· Robust environmental safeguards and social agreements enforced 
Output 2.1: USD 40,000.00
· Local processing and MSME participation strengthened
Output 3.1: USD 60,000.00
· Regulatory, institutional, and digital systems strengthened
Output 4.1: USD 60,000.00
· Salaries (15,000 * 4 personnel) – USD 60,000.00
· Monitoring and Evaluation – USD 30,000.00
· Strategic communications and visibility - USD 10,000.00


13. Partnership and Collaboration Expected
· Ministry of Lands and Natural Resources (MLNR) 
· Ministry of Finance
· Ministry of Energy / Energy Transition Unit
· Minerals Commission 
· Environmental Protection Authority (EPA)
· Geological Survey Authority (GGSA)
· Minerals Income Investment Fund (MIIF) 
· Ghana Integrated Aluminum Development Corporation (GIADEC)  
· Ghana Integrated Iron and Steel Development Corporation (GIISDEC)
· Ghana Extractive Industries Transparency Initiative (GHEITI)
· Minerals Development Fund
· Private sector associations (Chamber of Mines, AGI, critical-minerals SMEs)
· The Centre for Remote Sensing and Geographic Information Services (CERGIS) – University of Ghana
· University of Mines and Technology
· International Financial Institutions (IFIs): World Bank and African Development Bank (AfDB)
· Bilateral Partners with critical‑minerals programming: EU & EUD Ghana, Australia (DFAT), Canada
· UN Agencies: UNEP (environmental standards & circularity) and UNIDO (industrial linkages and value addition)

14. CMGM Governance and Coordination Framework
The Critical Minerals Governance Mechanism (CMGM) is structured as a multi‑stakeholder platform that provides strategic oversight, coordinated policy implementation, and technical alignment across Ghana’s minerals ecosystem. The governance model ensures coherence between national priorities, energy transition goals, industrialization strategies, and global responsible‑sourcing standards.
1. High-Level Board / Steering Committee
The CMGM Board provides overall direction and political leadership.
Chair: Ministry of Lands and Natural Resources (MLNR)
Co‑Chair: Ministry of Finance or Ministry of Energy
Members: Minerals Commission, EPA, GGSA, MIIF, GIADEC, GIISDEC, GHEITI, Minerals Development Fund, NDPC, Energy Transition Unit.
International Partners (Observers): UNDP, UNIDO, World Bank, AfDB, IMF, EU, FCDO, Australia, Canada.
Key functions:
· Approve strategic priorities and reform agenda
· Strengthen policy coherence across fiscal, environmental, and industrial domains
· Ensure alignment with Ghana’s Energy Transition Framework and Critical Minerals Policy
· Endorse annual workplans and monitor progress

2. CMGM Secretariat
Hosted by the Minerals Commission, the Secretariat manages day‑to‑day coordination, knowledge management, stakeholder engagement, and operational support to the Board and Technical Working Groups (TWGs).
Core responsibilities include:
· Organizing Board/TWG meetings and ensuring cross‑institutional follow‑up
· Managing data, research, and analytical outputs
· Supporting deployment of digital traceability and transparency tools
· Leading communications and public reporting
· Supporting integration of ESG, transparency, and gender considerations

3. Technical Working Groups
Four TWGs translate strategy into actionable reforms:
1. TWG 1: Governance, Transparency & Fiscal Frameworks
Lead: GHEITI + Ministry of Finance
Focus: pricing governance, revenue transparency, anti‑corruption safeguards, policy coherence
2. TWG 2: Local Value Addition, MSMEs & Industrial Linkages
Lead: GIADEC/GIISDEC + Ministry of Trade & Industry
Focus: beneficiation, local content, industrial linkages, MSME support
3. TWG 3: Environmental Sustainability, ESG & Social Safeguards
Lead: EPA
Focus: environmental management, ESG due diligence, responsible mining, community impacts
4. TWG 4: Digital Systems, Traceability & Data Intelligence
Lead: CERGIS + Minerals Commission ICT Directorate
Focus: digital cadastre, traceability, geospatial mapping, AI‑driven analytics

4. UNDP’s Positioning
UNDP plays a dual role as technical adviser and neutral convener, leveraging its mandate to support governance, transparency, sustainability, and digital innovation. UNDP supports institutional strengthening, capacity development, systems design, and partnership mobilization.

15. Resource Mobilization Expected 
· Fair and Competitive Pricing: Seed funding from UNDP core resources and Global Development Finance (GDF) could support digital pricing dashboards, sliding-scale royalties, and market intelligence, while transparency and governance reforms are expected to attract private sector participation. 
· Local Value Addition and Industrial Linkages: UNDP MSME support, blended finance, and investment incentives could strengthen MSMEs, local processing, and value-chain integration, attracting private sector investment into industrial linkages. 
· ASM Formalization and Ethical Practices: Seed funding, PlanetGOLD project support, and leverage other  donor grants like Australia to will scale traceability systems, and livelihood diversification. 
· Good Governance and Investor Confidence: UNDP technical assistance and seed funding will support governance systems, audits, and transparency platforms, reinforcing investor confidence and long-term capital inflows. 
 
· Confirmed/likely sources: UNDP core resources, PlanetGOLD, Government co‑financing 
 
· Prospective sources:  MDBs, Climate funds, Private investors, GDF 
 
· Year 1: Draw on UNDP core resources and PlanetGOLD for seed funding and technical assistance. Engage government to secure co‑financing. Resources will deliver key pilots, including the pricing dashboard, open contracting portal, traceability systems, and rehabilitation bonds. 
· Year 2: Showcase governance reforms and pilot results to MDBs, Climate funds, and Private investors through targeted investor forums. Evidence will include an operational governance platform, transparent pricing system, ESG compliance mechanisms, and traceability dashboards. 

 
Appendix 1 
Monitoring & Evaluation (M&E) Results Framework 
	[bookmark: _Hlk224129064]Outcome  
	Output  
	Activities  
	SMART Indicator  
	Baseline (Q1 2026)  
	Target (Q2)  
	Target (Q3-4)  
	Means of Verification  
	Frequency  
	Responsible Entity / CO Lead 
	
Budget (USD)
	M&E

	Outcome 1: Strengthened enabling environment is enhancing efforts for fair and competitive pricing for Critical Minerals in Ghana 
	Output 1.1: Transparent and dynamic pricing framework established  
	1. Facilitate policy analytics, research and stakeholder consultations to accelerate the review of the Minerals and Mining Act and Legislative Instrument to have specific provisions for Critical Minerals, including licensing, fiscal terms, beneficiation requirements, and creation of state-backed entities (similar to GoldBod) for centralized purchasing of critical minerals. 
	1.1.1Number of policy proposals developed and submitted incorporating specific provisions for critical minerals (licensing, fiscal terms, beneficiation, state-backed entity model) 
	0 
	1 
	3 
	Policy proposals; consultation reports 
 
	Quarterly 
	Minerals Commission (CMGM Technical Unit)   
ECC;  
Support: TG 
	




   40,000.00
	 




      5,000.00

	
	
	1.2 Create a prototype digital pricing  dash board, a Critical Minerals Price Monitor, and market intelligence tools for real-time decision-making 
	1.1.2   Prototype digital pricing dashboard developed and functional; number of quarterly price bulletins generated 
 
	0 
	Prototype completed 
 
	Dashboard fully functional;  2 market intelligence bulletins 
	Dashboard test logs; digital platform analytics 
	Quarterly 
	MIIF; Minerals Commission CMGM Technical Unit;  
TG 
Support: IFIG 
	
50,000.00
	

	  
	  
	 
	  
	  
	  
	  
	  
	  
	  
	90,000.00
	

	Outcome 2: Sustainable and inclusive mineral development embedded in national and local systems, with extraction practices balancing economic growth, environmental protection, and social equity  
	 
Output 2.1:  
Robust environmental safeguards and social agreements enforced 
 
	2.1 Facilitate the creation of a multi-stakeholder Critical Minerals Governance Mechanism 
 
	2.1.1 Multi-stakeholder platform established and operational; Number of institutions participating including government, private sector, and academia 
 
 
 
 
	0 
	Mechanism constituted 
 
	3 meetings held; at least 70% institutional participation 
 
	 
Meeting minutes; participant lists; platform TOR 
 
	Semi-annual 
	EPA; Minerals Commission 
ECC  
Support: TG 
	
  30,000.00
	    


    

      5,000.00

	
	
	2.2 Establish a mechanism to facilitate community development agreements (CDAs) with gender- and youth-responsive provisions and institutionalize structured community consultations, benefit-sharing agreements, and grievance redress systems to ensure equitable participation and social license to operate. 
 
	 
2.1.2 Community Development Agreement (CDA) framework that include gender & youth provisions and active grievance redress mechanisms developed, validated, and formally approved 
 
	 
0 
	Draft CDA developed 
 
	CDA documents; validation reports 
 
	CDA validated  
	Quarterly  
	EPA; CMGM Secretariat; Minerals Commission 
ECC 
Support: TG 
 
	

  
  10,000.00
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
40,000.00
	

	Outcome 3: Local Value Addition and Industrial Linkages Maximized  
	Output 3.1: Local processing and MSME participation strengthened  
	3.1 Conduct MSME capacity assessments and market readiness diagnostics in the Critical Mineral Sector. 
	3.1.1: Number of initiatives implemented to enhance the capacity of MSMSs to engage in the critical minerals value chain  
	0 
	1 assessment 
 
	1 assessment;  dissemination workshop 
	Assessment report; workshop attendance sheets 
	Quarterly 
	Minerals Commission; CMGM Secretariat; Ministry of Trade & Industry 
IFIG 
Support: ECC & TG 
	

  15,000.00
	




   10,000.00

	
	
	3.2 Support MSMEs along mineral value chains with business development services (BDS), digitalization, and access to finance and linkages between MSMEs and larger mineral companies. ( Pre assessment gap) 
	3.1.2 Number of MSMEs supported through training, digital tools or finance linkage initiatives. 
	0 
	20 MSMEs trained  
	50 MSMEs supported through BDS/digital/finance linkages 
	Training reports; MSME beneficiary database 
	Quarterly 
	Minerals Commission; CMGM Secretariat; Ministry of Trade & Industry 
IFIG 
Support: TG 
	
   35,000.00
	

	
	
	3.3 Partner with financial institutions (FI) to expand credit facilities and training on financing for MSME and ASM cooperatives. 
	 
3.1.3 Number of financial partnerships formed; number of ASM/MSME groups trained 
 
 
 
 
	      0 
	1 FI partnership 
 
	2 partnerships with FI;  3 training sessions 
	Partnership MoUs; training attendance 
	Quarterly 
	MIIF ; Minerals Commission; CMGM Secretariat; Ministry of Trade & Industry 
IFIG 
Support: ECC 
	  10,000.00
	

	  
	  
	 
	 
 
	  
	  
	  
	  
	  
	  
	 60,000
	

	Outcome 4:  
Mineral sector governance of Ghana is transparent, accountable, and globally competitive  
	Output 4.1:  
Regulatory, institutional, and digital systems strengthened  
	4.1 Develop and implement clear regulations, SOPs, and enforcement mechanisms for all mineral operations.   
	4.1.1 Number of regulations/SOPs drafted, adopted, and published on CMGM portal 
 
 
	0 
	1 
	3 
	Gazette; CMGM portal records 
	Quarterly 
	CMGM Board; Ministries 
ECC 
Support: TG 
	

10,000.00
	

	
	
	4.2 Conduct targeted rule-of-law and anti-corruption training for judges, regulators, and contract managers, including capacity building on open data platforms and disclosure standards. 
	4.1.2 Number of regulators, judges, and contract managers trained on rule-of-law, anti-corruption, and open data platforms and disclosure standards. 
 
	0 
	30 personnel  
	80 personnel cumulatively 
	Training attendance; certification records 
	Semi-annual 
	CMGM Secretariat; Judicial Training Institute 
TG 
Support: IFIG 
 
 
	
20,000.00
	

10,000.00

	
	
	4.3 Facilitate policy dialogues on the proposed sliding-scale royalty regime with mining sector actors and present policy paper to parliament. 
	4.1.3 Number of policy dialogues held; Policy paper submitted to Parliament 
	0 
	1 dialogue  
	2 dialogues; submission of policy paper 
	Dialogue reports; parliamentary submission record 
 
	Quarterly 
	GIPC, MIIF , Minerals Commission 
TG 
Support: ECC 
	
10,000.00
	

	
	
	4.4 Organize an investor forum to showcase Ghana’s legal reforms, fiscal stability, and ESG commitments. 
	4.1.4 Investor forum held; Number of investment leads generated 
 
	0 
	Forum planned;  
	Forum held; at least 5 investment leads 
	Forum report; investor registration lists 
	Semi-annual 
	GIPC, MIIF , Minerals Commission 
TG 
Support: ECC 
	

20,000.00
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 60,000.00
	

	 
	 
	 Salaries (15,000 * 4  personnel)  ECC  
	  
	  
	  
	  
	  
	  
	 
	
  60,000.00 
	

	 
	 
	Monitoring &Evaluation 
	 
	 
	 
	 
	 
	 
	 
	   30,000.00
	

	 
	 
	Strategic Communications & Visibility ECC  & TG
	 
	 
	 
	 
	 
	 
	 
	  10,000.00
	

	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 100,000.00
	

	Total  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 350,000.00
	




TG – Transformative governance
IFIG – Innovative Finance and Inclusive growth 
ECC- Environment and Climate Cluster  




SUMMARY 
	Summary 
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 

	Consultancy 
	Workshops 
	Travel 
	FTA Salaries 
	NPSA salaries 
	Communications 
	 

	ECC
	
	
	
	
	
	

	71300
	75700
	71600
	67200
	71400
	74200
	Total

	50,000.00
	20,000.00
	30,000.00
	15,000.00
	15,000.00
	5,000.00
	135,000.00

	TG
	
	
	
	 
	 
	 

	50,000.00
	26,000.00
	34,000.00
	15,000.00
	
	5,000.00
	130,000.00

	IFIG 
	
	
	 
	 
	 
	 

	25,000.00
	20,000.00
	25,000.00
	 
	15,000.00
	 
	85,000.00



